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INDEPENDENT AUDITOR’S REPORT

TO THE READERS OF DEVON INTERMEDIATE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 37 DECEMBER 2024

The Auditor-General is the auditor of Devon Intermediate (the School). The Auditor-General has
appointed me, Sarah Jenkins using the staff and resources of Silks Audit Chartered Accountants
Limited, to carry out the audit of the financial statements of the School on his behalf.

Opinion

We have audited the financial statements of the School on pages 2 to 20, that comprise the statement
of financial position as at 31 December 2024, the statement of comprehensive revenue and expense,
statement of changes in net assets/equity and statement of cash flows for the year ended on that
date, and the notes to the financial statements that include accounting policies and other explanatory
information.

In our opinion the financial statements of the School:

. present fairly, in all material respects:
o its financial position as at 37 December 2024; and
o its financial performance and cash flows for the year then ended; and
. comply with generally accepted accounting practice in New Zealand in accordance with Tier 2

PBE Accounting Standards (PBE IPSAS) Reduced Disclosure Regime.

Our audit was completed on 30 May 2025. This is the date at which our opinion is expressed.

The basis for our opinion is explained below. In addition, we outline the responsibilities of the Board
and our responsibilities relating to the financial statements, we comment on other information, and we
explain our independence.

Basis for our opinion

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which
incorporate the Professional and Ethical Standards and the International Standards on Auditing (New
Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our responsibilities
under those standards are further described in the Responsibilities of the auditor section of our report.
We have fulfilled our responsibilities in accordance with the Auditor-General’'s Auditing Standards.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.
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Responsibilities of the Board for the financial statements

The Board is responsible on behalf of the School for preparing financial statements that are fairly
presented and that comply with generally accepted accounting practice in New Zealand.

The Board is responsible for such internal control as it determines is necessary to enable it to prepare
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Board is responsible on behalf of the School for assessing
the School’s ability to continue as a going concern. The Board is also responsible for disclosing, as
applicable, matters related to going concern and using the going concern basis of accounting, unless
there is an intention to close or merge the School, or there is no realistic alternative but to do so.

The Board’s responsibilities arise from section 134 of the Education and Training Act 2020.
Responsibilities of the auditor for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements, as a
whole, are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement
when it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise
from fraud or error. Misstatements are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the decisions of readers taken on the basis of these
financial statements.

For the budget information reported in the financial statements, our procedures were limited to
checking that the information agreed to the School’s approved budget.

We did not evaluate the security and controls over the electronic publication of the financial
statements.

As part of an audit in accordance with the Auditor-General’'s Auditing Standards, we exercise
professional judgement and maintain professional scepticism throughout the audit. Also:

. We identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The
risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

. We obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the School’s internal control.

. We evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Board.
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. We conclude on the appropriateness of the use of the going concern basis of accounting by
the Board and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the School’s ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditor’s report to the related disclosures in the financial
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of our auditor’s report. However, future
events or conditions may cause the School to cease to continue as a going concern.

. We evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

. We assess the risk of material misstatement arising from the school payroll system, which
may still contain errors. As a result, we carried out procedures to minimise the risk of material
errors arising from the system that, in our judgement, would likely influence readers’ overall
understanding of the financial statements.

We communicate with the Board regarding, among other matters, the planned scope and timing of the
audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

Our responsibilities arises from the Public Audit Act 2001.
Other information

The Board is responsible for the other information. The other information comprises the information
included on pages 1, 25 to 33, but does not include the financial statements, and our auditor’s report
thereon.

Our opinion on the financial statements does not cover the other information and we do not express
any form of audit opinion or assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information. In doing so, we consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit, or otherwise appears to be materially
misstated. If, based on our work, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.
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Independence

We are independent of the School in accordance with the independence requirements of the Auditor-
General’'s Auditing Standards, which incorporate the independence requirements of Professional and
Ethical Standard 1 International Code of Ethics for Assurance Practitioners (including International
Independence Standards) (New Zealand) (PES 1)issued by the New Zealand Auditing and Assurance
Standards Board.

Other than the audit, we have no relationship with, or interests in, the School.

Sarah Jenkins

Silks Audit Chartered Accountants Limited
On behalf of the Auditor-General
Whanganui, New Zealand
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Devon Intermediate

Members of the Board

Name

Jenny Gellen
Richard Butler
Kara Newsome
Biair Corlett
Melissa Wildbore
Lionel Haldane

Position

Principal

Parent Representative
Parent Representative
Parent Representative
Parent Representative
Staff Representative

Devon Intermediate Annual Report and Financial Statements

How
Position
Gained
ex Officio
Elected
Elected
Appointed
Elected
Elected

Education,)Sefvices.

Dedicated to your schoal

Term

Expired/

Expires
Sep 2025
Sep 2025
Sep 2025
Sep 2025
Dec 2026
Sep 2025
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Education’)Sefvicev.

Dedicated to your school

Devon Intermediate

Kiwisport

Kiwisport is a Government funding initiative to support students' participation in organised sport. In 2024, the school
received total Kiwisport funding of $4,733 (excluding GST). The funding was spent on sporting endeavours.

Statement of Compliance with Employment Policy

For the year ended 31st December 2024 the Devon Intermediate Board:

e Has developed and implemented personnel policies, within policy and procedural frameworks to ensure the fair and
proper treatment of employees in all aspects of their employment

e Has reviewed its compliance against both its personnel policy and procedures and can report that it meets all
requirements and identified best practice.

e |s agoodemployer and complies with the conditions contained in the employment contracts of all staff employed by
the Board.

e Ensures all employees and applicants for employment are treated according to their skills, qualifications and
abilities, without bias or discrimination.

o  Meets all Equal Employment Opportunities requirements.

Devon Intermediate Annual Report and Financial Statements
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Analysis of Variance 2024

Devon Intermediate- 2161

Strategic Goal 1. Embed the localised school curriculum which reflects school context and community as well as unpacking the
curriculum refresh in the areas of Literacy and Maths.

Annual Target/ Goal: 1A. Classroom programmes reflect our NZ and local histories
1B Whanau voice is collected regarding what needs to be included in our curriculum to reflect their needs

1C All staff are involved in IBMP and curriculum refresh PD to ensure their knowledge of the curriculum
refresh documents is sound and being implemented.

Actions: 1A: Students and staff regularly access the community and whanau to learn our local history. Unit planning and Topic
choices are New Zealand based.

1B: Whanau and community members are regularly in school supporting classroom programmes. Interactions to be
recorded. Informal and formal conversations/ surveys, with whanau and the community guide the direction of the school.

1C: Consistent behaviour management practices are visible across the school following the completion of IBMP
professional development with the RTLB service. Curriculum documents and classroom teaching, shows evidence of literacy and
numeracy changes.
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What did we achieve: 1A. Unit plans and in most cases, lesson plans, included local history and contexts. Often whanau and
community involvement were informal.

1B. Whanau and community consultation occurred predominantly in an informal manner and was more
about operations and resources as opposed to teaching programmes and course content.

1C. IBMP training was completed by all staff and RTLB liaison followed up and supported staff to use the
models which had been taught. Curriculum changes unpacked by staff and resources explored.

Variances 1A. Individual staff members personal knowledge of New Plymouth and Taranaki history was often the determining
factor in how well students accessed the community. EOTC activities reflected increased whanau involvement

1B. Whanau involvement in school and classrooms was very dependent on the activities and teaching as well as the
relationships individual staff members with whanau and community groups/ organisations.

1C. Staff changes impacted on the ability to have consistent behaviour management practices across the school.
Delays and a lack of resources, changes in what the MOE were expecting with regards to the curriculum led to uncertainty and
confusion in many cases. As a school we have chosen to go slowly and thoroughly as opposed to attempting fo make all the
changes expected of us in one hit.

Where to next: Understanding and unpacking the Numicon Mathematics resources and how they can compliment our current
mathematics teaching will be our priority.

Whanau hui will be held termly.

IBMP to be revisited to remind staff of effective practice. Pastoral team to actively track SMS pastoral entries to
gain a deeper understanding of behaviours impacting learning term by term
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Strategic Goal 2. Support all teaching staff to actively promote, teach and encourage the use of Te Reo me on a Tikanga across
our kura.

Annual Target/ Goal: 2A Te reo Mdori and tikanga are prominent, integrated and visible in the classroom and school setting
2B School kawa is written in consultation with Ngati te Whiti for use across in the school in future.

2C Staff are encouraged and supported to attend Te Reo professional development to increase their kete
and confidence when using Te Reo in the classroom. Te reo learning is part of all staff meetings.

Actions: 2A All students show improvement through school wide PAT Te Reo testing from the start of the year to the end of the
year. Classroom displays and school sighage include the usage of Te Reo and tikanga is followed.

2B Ngati te Whiti hapu, the community and school collaborate to ensure our school kawa is formalised.

2C Te reo lessons form the start of every staff meeting as an agenda item.

What did we achieve: 2A End of year PAT testing evidences an improvement in Te Reo results across the school. School and
community events are tikanga led and support is provided by school employed Kaiawhina and Kaiarahi Tama Tane

Year 7 and 8 (SOY) Stage 1 54%  Stage 2 43% Stage3 1% Staged4 0.3% Stage 50.6%
(EQY) 44% 53% 6% 1% 1%

2B Schoolis now a member of MAC collaborating with Ngati te Whiti and other member schools
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2C. Te reo lessons occurred in one staff meeting a month for two terms

Variances: 2A Students started to show an improvement in Te Reo assessments as evidenced by results.

2B As a member of MAC, stronger ties have been made with member schools, an action plan for improvement is in
place and following an assessment of Nga Arawhata Angitu, is in place

2C. Our Te Reo tutor failed to show up regularly resulting in this action not being completed for the year.

Where to next: All staff have enrolled in either a te Reo or Tikanga course through Te Wananga o Aotearoa
PAT Te reo assessments will be embedded as part of lour school assessment regime.

Strategic Goal 3. All learners/akonga are provided with equitable access to the curriculum and all other school wide
opportunities in order that they may to experience a wide range of opportunities and success.

Annual Target/ Goal: 3A The school’s PB4L programme is strengthened to ensure all students are valued and supported to feel
included in a safe school environment

3B Unit and lesson plans reflect differentiation to support accelerated progress for all akonga and are student
centred

3C All staff are involved in IBMP PD as well as PD to improve their knowledge of the curriculum refresh
documents.
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Actions: 3A Student voice is acted upon to ensure all forms of discrimination is known to be unacceptable.

3B All akonga supported and assisted to achieve at their highest level. Student voice is included in the
teaching and learning. Student voice drives the opportunities we offer at Devon Intermediate. Differentiation of classroom
programmes is evident in all planning and students make accelerated progress in literacy and numeracy.

3C Curriculum refresh information is evident in our planning and teaching programmes.
All staff are consistent with their behaviour management practices. Completion of IBMP training with RTLB

What did we achieve: 3A An increasing number of students accessed our pastoral care support system which led to a decrease
in high level incidents. Only 3 students were suspended during the year, all for physical assault. Student’s support each other and
are quick to call out unacceptable behaviour and seek support to address concerns.

3B. Student achievement and accelerated progress indicates accelerated progress is assisting in closing
the achievement gaps most students arrived at Devon Intermediate with.

Writing:
Year 7 Accelerated Progress- 58% Year 8 Accelerated Progress- 46%
Normative Progress - 10% Normative Progress- 8%
At or above curriculum level (eoy) 37% At or above curriculum level (eoy) 34%

Maths: Percentages in bold are our Mdori student results.

Year 7 Accelerated progress — 74% 73% Year 8 Accelerated Progress — 47% 40%
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Normative Progress — 20% 22% Normative Progress — 38% 40%

At or above curriculum level (soy) 62% (eoy) 75% 72% At or above curriculum level (soy) 42% (eoy) 58% 29%

Reading:
Year 7 Accelerated progress — 66% 67% Year 8 Accelerated Progress — 56% 53%
Normative Progress — 27% 22% Normative Progress — 29% 27%

At or above curriculum level (soy) 62% (eoy) 75% 21% At or above curriculum level (soy) 31% (eoy) 58% 43%

3C. Staff have unpacked the current curriculum changes and resources have been ordered to support
the change. Planning has been altered in accordance with the changes and the Deputy Principal in charge of Curriculum is
working closely with the MOE adyvisers to provide appropriate support and professional development. All staff completed IBMP
training, and this included staff who began teaching at the school part way through the year.

Variances Whilst accelerated progress is being achieved, many rangitahi are entering the school well below curriculum
expectation levels which impacts on their learning, and in some cases, behaviour.

Where to next:  Work will continue as the Ministry make further changes to the curriculum. Professional development is planned
to support the changes, especially in relation to mathematics resources.
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Strategic Goal 4. Embracing and acknowledging all areas of Te Whare Tapa Wha and ensuring that we tautoko ourselves, staff,
akonga and community to ‘be the best that we can be’ through acceptance, understanding and inclusion.

Annual Target/ Goal: 4A Akonga are offered a wide range of cultural, sporting and arts opportunities to be involved in.
4B Graduate profile and rubric is evident in classes. Akonga self and peer assess using the graduate profile.

4C All cultures, ethnicities and identities are valued, celebrated and accepted

Actions: 4A Enrichment, sporting and cultural programmes offer a diverse range of options and student input

4B All students can speak to their development using the graduate profile as teachers guide them through
the rubric. Whanau can visibly see their child's holistic development over time at Devon Intermediate.

4C Devon Intermediate Cultural Day to be introduced celebrating the wide number of cultures we have in
our school.

What did we achieve: 4A Students are being offered an increasingly diverse number of options in sporting, enrichment and
cultural areas of the school to cater for the diversity of the student body.

4B Most students cannot speak to their graduate profile, what it is, why we have it and what their next
steps are.

4C Students led a Cultural celebration day exposing other students to the wide variety of foods and
activities various cultures have. Whanau and community members joined us for this day.

Variances A lack of understanding or knowledge by staff of the purpose of the Graduate profile and how to use it as a
teaching/ development tool has meant it lacks purpose/ importance in the school currently.

Where to next: Unpacking the graduate profile with staff to ensure fidelity and its usage leading to a greater understanding by
staff which will then filter in to the classroom and student body.
Embedding our Cultural Celebration Day as part of our school culture.
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