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Analysis reporting 

Analysis of Variance Reporting  

School Name:  Devon Intermediate School Number:  2161 

 

Strategic Aim: 

 

 

Student Learning and Progress and Effective Teaching and Learning 

Annual Aim:  

 

 

 1.1 All students achieve academic success as measured by the NZC and standardised tests such as E AsTTle and PAT 

2.1  Improved teaching and learning for all learners 

2.2  Teaching will be evidence based and collaborative 

 

 
Target:  

 

 

• 25% of our students will make accelerated progress in writing. This will be measured using e AsTTle and accelerated      

progress would be shown by two or more sub-level improvement 

 Improve student achievement in the target area of writing based on work started in 2017 with Dr Alison Davis with regard 

to teaching strategies and practice. 
 Co planning and collaborative practices become embedded school-wide. 

 Appropriate evidence using e AsTTle and PAT will be collated and used to inform next step teaching and learning 

 Assessment information, moderation and tools will be unpacked and used effectively and consistently across the school. 

 Teams will work collaboratively to ensure streamlined processes and high levels of student engagement 

 

 
 

 
Baseline Data:  

 

 

 

AsTTle Writing Year 7 Comparative            

     

                

             

                 

Curriculum Level 1B 1P 1A 2B 2P 2A 3B 3P 3A 4B 4P 4A 5B 
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Start of Year 10 13 13 18 9 22 19 3 15 4 3 2 0 0 

  

                 

End of Year 2 4 0 4 12 18 11 13 18 27 11 9 2 0 

  

                 

AsTTle Writing Year 8 Comparative            

     

                 

Curriculum Level 1B 1P 1A 2B 2P 2A 3B 3P 3A 4B 4P 4A 5B

 5P 5A 6+ 

                 

Start of Year 7 10 13 11 8 18 12 8 21 15 9 6 2 2 2

 2 

                 

End of Year 2 3 7 8 12 13 20 3 21 13 14 11 12 8 0

 0 
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Actions 
What did we do? 

Outcomes  
What happened? 

Reasons for the variance  
Why did it happen? 

Evaluation  
Where to next? 

A continued, sustained focus on 
developing teacher knowledge of 
effective literacy practices, 
combined with regular 
opportunities for co-planning, co-
teaching sessions and discussions 
with the facilitators, has seen 
teachers transfer knowledge to 
practice. This has resulted in 
teachers demonstrating increased 
knowledge and confidence in their 
ability to teach writing effectively.  
Facilitators and leaders have 
supported new teachers to 
develop pedagogical content 
knowledge, and have worked with 
teacher aides and the technology 
staff to ensure there is consistency 
of literacy practices across the 
school in order to lift outcomes for 
all learners, particularly our priority 
learners. 

A continued, sustained focus on 
developing teacher knowledge of 
effective literacy practices, 
combined with regular 
opportunities for co-planning, co-
teaching sessions and discussions 
with the facilitators, has seen 
teachers transfer knowledge to 
practice. This has resulted in 
teachers demonstrating increased 
knowledge and confidence in their 
ability to teach writing effectively.  

 
A group of year 7 & 8 students 
answered survey questions 
designed to collect student voice 
about writing. 
In 2017 44% students believed 
they were good at writing and 41% 
of students enjoyed writing at 
school.  At the end of 2018 88% 
students now believe they are 
good at writing and enjoy it.  All 
students have personal writing 
goals and the majority are able to 
articulate what they are learning, 
what they are doing well and what 
they need to do to improve their 
writing.  There are opportunities for 
students to give and receive 
feedback and feed forward from 
their peers and teachers, and the 
majority of students within this 
group attributed this factor to 
positive changes within their 
classroom instruction.   
 
 
Comparative E AsTTle writing 
results graph attached  
 
78% of our Year 7 students and 
53% of our Year 8 students made 
accelerated progress in writing 
across the year. 

 
 Comparative E AsTTle writing 
results graph attached 

Moderation has proven to be vital 
across the school in order to 
ensure consistency of marking and 
results. 

The target of 25% of students 
making accelerated progress in 
writing was exceeded markedly. 
This was part due to the fact that it 
was our second year of 
Professional development in 
writing and teachers therefore had 
a better understanding of the 
processes they needed to ensure 
were part of their teaching practice 
in order to achieve this 
acceleration. 

Classroom teaching practices and 
understanding of assessment and 
using evidence to inform practice 
has now become the norm 
therefore allowing staff to feel 
confident in the teaching of writing. 

 
Upskilling new staff to ensure the 
improvement in results and 
consistency of practice across the 
school is maintained will be vital. 
 
Moderations practices to continue 
to be strengthened and 
consistency of practice is seen 
across the entire school 
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Facilitators and leaders have 
supported new teachers to 
develop pedagogical content 
knowledge, and have worked with 
teacher aides and the technology 
staff to ensure there is consistency 
of literacy practices across the 
school in order to lift outcomes for 
all learners, particularly our priority 
learners. 

 
 
 

Planning for next year:  

 
Future work will focus on Reading with the skills staff have acquired during the writing Professional Development being used to grow and develop 
their knowledge of teaching reading, especially with regards to Phonics which can be used to assist readers but also strengthen the spelling 
programmes. It is important that new staff are bought up to speed with our writing practices and processes to ensure consistency of practice across 
the whole school. 

 



 

 

Devon Intermediate Annual Report 2018 

 

School Number: 2016 

 

General Notes 

 

Devon Intermediate had a good year in 2018 with a stable staff who were focused and 

purposeful with regard to improving their classroom practice and actively engaged in the 

professional development opportunities the Senior Leadership team and Board offered. 

This allowed for accelerated progress in Writing and progress in reading results. In 

addition, several staff were involved in Professional Development with Te Wananga o 

Aotearoa over the course of the year. 

 

The concentrated focus of professional development in the area of writing has had a 

positive effect as evidenced in the Analysis of Variance results. Improved practice by 

teachers is now transferring to other curriculum areas. 

 

The student roll was above what the Ministry expected and has moved to 330. This 

increase is expected to continue in the future. Due to the roll increase, extra classrooms 

were opened and an additional technology class was implemented to cater for the 

numbers. 

 

The Ministry of Education still have control of the schools 10YP and 5YA and this should 

revert back to the Boards control in 2020. No major property work was undertaken in 

2018 although ewe have signed a contract to start painting the Technology and 

Administration blocks outside during the front part of 2019. 

 

Increased resourcing and the success of funding applications has ensured the school is 

now well resourced and an increase in ICT spending following the development of an ICT 

strategic plan has meant that the introduction of a Digital technology class has been 

added to ensure all students at Devon Intermediate are learning the skills necessary to 

equip them for the future. 

 

Kiwisport 

 

Kiwisport funding to the value of $4183.31 was used to support a Taiaha training 

programme targeting at risk boys, to purchase sporting resources for staff to use and 

increase our gym equipment with gym equipment more suitable to girls, encouraging 

them to become more physically active. 
 

 

 

Jenny Gellen 

Principal 

 


